Review of 2004 Year – Peel SeniorNet Association Inc
By

President, Bill Frazier

a. Membership

The current Membership stands in excess of 160 Members so that new Members continue to exceed those Members who do not renew their membership.

An informal survey was conducted to ascertain what improvements, if any, were required to be made to satisfy Members needs.

Some Members stated that they were satisfied to be Members purely on the basis of the Buddy System. They felt that membership fees of $15 per annum were a reasonable amount to qualify for Buddy Help. Their view was that this amount was very reasonable to have a Buddy on hand for routine/simple problems whereas it would cost them double this amount for 1 visit from a commercial PC repair man.

Some others expressed the view that the fees charged by PSN for training courses were great value for money.

Another view was that the information obtained by attending the Monthly Members Meetings was worthwhile.

Others were happy with the social activities.

In addition, it has to be recognised that the needs of Members vary greatly. Some Members are not yet connected to the Internet, while others have had some years experience with PCs and the Internet. Most Members use the Internet to communicate by emails to family and friends. Some do very little browsing. There are some others with many years experience and knowledge.
The need for changes to the activities of PSN requires regular revision.

b. Monthly Members Meetings

Meetings continue to be held at 1:30 pm on the fourth Monday of the month in the main hall of the Senior Citizens Centre. Attendance seems to be about 50 – 60 per meeting which means about 100 Members do not attend the Monthly Meetings.

Enquiries reveal that the meeting clashes with other activities such as Bridge, Golf, etc. Also I am informed that in Mandurah other organisations experience the same low attendance figures.

Meetings usually involve a guest speaker and a tips and hints session with a break for afternoon tea. Enquiries with Members as to any other desired activities did not reveal any other important changes were necessary. 

I must admit feeling disappointed that we have been unable to attract more Members to our monthly meetings.

c. Changes to PSN Constitution

Following examination of the PSN Constitution by a Constitution Review Sub-Committee and consideration of the suggested alterations by the PSN Committee, it was decided to hold a Special Members Meeting.  

A special PSN Members Meetings was held on 28 June 2004 to consider suggested changes to the PSN Constitution.

All four suggested alterations were approved by the PSN Members.

A brief summary of the changes appears below:

1. Rule No. 4 – Powers of the Association 

Change “POWERS OF THE ASSOCIATION (as conferred by Section 13 of the Act)” 
to 

“POWERS OF THE ASSOCIATION (as conferred by Section 13 0f the Associations Incorporation Act 1987)

2. Rule No. 5 – Membership

Change from 3 types of Members – Ordinary, Family and Associate – to one type of Member.

3. Rule No. 6 – Finance
Added the following footnote after section 6.6:

Note: The content of Section 12 of the Act describing the “Liability of officers, trustees and members of the Association will apply.”
4. Rule 12 – Alterations to the Constitution 

To change the wording of section 12 to read as follows:

This constitution shall not be altered except upon a poll held at an Annual or Special General Meeting of the Association, duly conducted in accordance with the Constitution. 

Notice of all proposed motions, as the subject of the meeting, having been given to all members twenty one days prior to such meeting. No motion for the alteration of the Constitution shall be passed unless carried by a 75% vote in favour. 
[1]

[1] In accordance with the Associations Incorporation Act 1987,  Section 24 et seq. – only votes made in person, by proxies or by postal vote will be counted
5.
Sub-Committees
We continue to rely on several sub-committees such as :
Web Page

PSN Newsletter

Training 

Social

Guest Speakers

These sub-committees are valuable and the Members involved (mostly Committee Members) are to be congratulated for their important efforts.

 In addition, we have two special interest groups :
Digital Cameras Group – with Conveners, Mary Crane and Fred Swaby

Windows XP Group – Convener, Bill Frazier

Another valuable service is that of the Welfare Officer who is on hand to give support to any Member with special problems such as sickness, family matters, etc. In some cases, just having someone to talk to is appreciated. Our capable Welfare Officer is Edith Smoothy and she has several backup Members to help if needed.

The success of our organisation depends greatly on the contribution provided by its Members. There is always a role for each Member possibly starting with one of the Sub-Committees which meet occasionally and often communicate mainly by email messages. 
We are very interested to hear from Members whose previous employment and experience might provide PSN with some expert help and advice.

5. Buddy System

The following Buddy System is established:

a. Dudley Park and Coodanup

Buddies – Marilyn Arnup and Tom Hoffman

b. Greenfields and Riverside Gardens

Buddy – Robert Stewart

c. Halls Head

Buddy – Mary Crane

d. Mandurah

Buddy – Gwen and Fred Swaby

e. Meadow Springs, San Remo, Silver Sands and Madora

Buddy – Bill Frazier

f. South Yunderup, Ravenswood, Pinjarra and Furnisdale

Buddies – Merv Brindley and Val Gamble

g. Eskine/Bridgewater, Falcon, Dawesville and Wannanup

Buddies – Joe Cheeseman and Barbara Tuckfield

As has been said before, whenever Members are experiencing PC problems a call to your Buddy may solve your problem. Although Buddies are experienced PC users they are not experts and cannot solve all problems.

The efforts provided by our Buddies are much appreciated by all.

In 2005, it is suggested that there needs to be a revision of the suburbs/areas to ensure all Members are catered for and similar Members numbers are set aside for each Buddy.

6. PSN Web Site
We have had some problems this year finding a suitable Webmaster for our Web Site at http://peelseniors.net . The current system involves using Edwin Bouwhuis as our Webmaster. Edwin was the person who originally created the Web Pages for us several years ago. It is great to have his valuable services back again. 

I am hoping that now we will use the Web Site more for providing information to Members in lieu of sending out email circulars.

7. Training

We are particularly pleased to have the services of Member, Tom Hoffman as our Senior Tutor. Tom is also a member of the PSN Committee.

In addition, we hope to use Member, Barbara Tuckfield, as an additional Tutor in 2005.

I hope there are other Members prepared to become a volunteer Tutor. All help is appreciated and needed.
Although it was not smooth sailing, we did eventually obtain the agreement of the Senior Citizens Centre to have the use of the Computer Training Room for an additional day per month giving us three days per month of which half a day is set aside for the PSN Committee to meet.

We are limited in some training topics because the necessary software is not available on the PCs in the Training Room and approval may not be forthcoming to download new software on the PCs. An example is the software needed to improve digital photos. We have 50 plus Members involved with Digital Cameras. Another example is software for the development of personal web sites. Also Genealogy software is necessary to help Members follow this interesting pastime. This is a matter for negotiation in the future.
8. Mailing List

We have had some problems this year in finding a suitable host for our Mailing List. Also, I was hoping to find a source where it was relatively simple to subscribe and unsubscribe. These days it is necessary to have precautions in force to stop non-Members from subscribing or accessing our Mailing List.

 The amount of email traffic under the Mailing List is small and possibly not worth the annual rent we have to pay. It seems that PSN Members do not wish to communicate with other Members by emails. I suggest this is another matter for review in 2005.
9. Special Comment

As indicated earlier, we rely heavily on the voluntary efforts of our Members. 

I wish to congratulate several Members who have made an outstanding contribution to PSN. They are :

a. Gwen and Fred Swaby – Gwen as Secretary and Fred as the room organizer for our Monthly Meetings. Fred works quietly behind the scenes and is always there when someone is needed.

b. Robert Stewart – Robert is a member of several Sub-Committees and assumed a negotiation role with several of our clients in relation to the Mailing List and Web Page. Robert is someone you can rely on for help.

c. Tom Hoffman – Tom’s role as Senior Tutor is very much needed and appreciated. It should be and is a major role of PSN to act as a training source but we could not do this without persons like Tom.

d. Mary Crane – Mary is our prestigious Member and once again showed her true colours by producing the incredible PSN History – a valuable asset for us. No wonder the PSN Committee nominated her for a Senior Community Services Award.
e. Christine Jackson is the editor for our Newsletter.
f. John Fennell – John was another person we could rely on as a volunteer no matter what the job was. We all miss him greatly.

g. Malcolm Burtenshaw – Malcolm helped us out early in the year before he obtained permanent employment and acted as a Tutor, Technical Advisor, Webmaster, etc.

I wish to compliment the current PSN Committee on their interest and performance. No matter what new service was created I knew we could rely on the current Committee to give their full support to it. Congratulations to you all.

I wish the Members and Committee all the best for 2005 and hope it is as successful as earlier years.

Regards

Bill Frazier

President

October 2004  







